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HARRIS COUNTY DEPARTMENT OF EDUCATION
INTERIM FINANCIAL REPORTS (Unaudited)
GENERAL FUNDS 100-199 BALANCE SHEET
Fiscal year to date: July 31, 2021

ASSETS
Cash and Temporary Investments
Property Taxes-Delinquent at September 1, 2020
Less: Allowances for Uncollectible Taxes
Due from Federal Agencies
Other Receivables
Inventories
Deferred Expenditures
Other Prepaid Items
TOTAL ASSETS:

LIABILITIES

Accounts Payable

Bond Interest Payable

Due to Other Funds
Accrued Wages

Fayroll Deductions

Due to Other Govermnments
Deferred Revenue

TOTAL LIABILITIES:

FUND EQUITY
Unassigned Fund Balance

MNon-Spendable Fund Balancs
Restricted Fund Balance

Committed Fund Balance
Assigned Fund Balance

Excess(Deficiency) of Revenues & Other Resources
Over{Under) Expenditures & Other Uses

TOTAL FUND EQUITY:

Fund Balance Appropriated Year-Te-Date

TOTAL LIABILITIES, FUND EQUITY, AND FUND BALANCE APFROFPRIATED TO DATE:

Schedule 1

ACTUAL

537,683,020
983,358

(19.667)

458,457
186,308

77,987

$ 38,370,461

9,663

1.405.820
8,353
973,407

$ 2307342

17,637,562
177.243

2,014,976
13,540,000
4.137.657

537,507 438

(534.319)

539,370,461

Harris Cou:it
Department'o

> Education
INTERIM FINAN
REPORT |
(unaudited)
GENERAL FUND

Balance Sheet as of July 31, 202 1




INTERIM FINANCIAL REPORT (unaudited)
ASST. SUPERINTENDENT FOR BUSINESS SERVICES’ MESSA!
As of July 31, 2021

The ESTIMATED General Fund balance at 07/31/2021 is $39,370,461 after current appropriations.

As year end adjustments are completed, a budget amendment will be submitted to the board for items assigned, rest
committed that will roll forward into FY 2021.

Estimated Balance Estimated Balance at

Description Audited 9/1/2020  Appropriated YTD

at Month End Month End
Non-Spendable $ 177,243 $ 177,243 $ 177,243
Restricted - - - $ -
Committed 2,014,976 - 2,014,976 $ 2,014,976
Assigned 13,540,000 200,000 13,340,000 $ 13,340,000
Unassigned 17,106,875 334,319 16,772,556 $ 16,772,556

Total Fund Balance $ 32,839,094 % 534,319 $32,304,775 $ 32,304,775
Excess (Deficiency) of CURRENT Revenues and Other Resources (From 9/1/2020 to Date) $ 4,137,657
This Excess represents the cash flow received YTD resulting from the Difference in INFLOWS and OUTFLOWS

Fund Equity - Per Estimated Balance Sheet as of the end of the Month to Date $ 39,370,461




INTERIM FINANCIAL REPORT (unau
As of July 31, 2021 '

Financial Ratios

* Level One - Indicator of financial strength
* Level Two - Indicator of efficient leverage
* Level Three - Indicators of efficiency

« Level Four - Indicator of revenue growth




INTERIM FINANCIAL REPORT (unaudit

As of July 31, 2021
Indicators of Financial Strength

Percent of Fund Balance to G/F

Expenditures Ratio

Working Capital Ratio

What is the cash flow availability for the organization?
What is the percent of rainy fund balance ? (*)Unadjusted

Unassigned Fund Balance  $ 17,637,562 Total Current Assets Less Total Current Liabilities
$39,370,461 — 2,397,342 = $36,973,119

Total G/F Expenditures $ 46,362,005

Goal : >$15,000,000
Goal : > 30% of G/F Exp. Benchmark : $10M to $15M
Benchmark: 10% to 29% ‘ d
Danger: Under 10% Danger : Under < $10M
38% FY21 43% FY 20 $37M FY21 $37M FY20

Budgeted 30% , Budgeted $33M




INTERIM FINANCIAL REPORT (unaudit

As of July 31, 2021
Indicators of Efficient Leverage Reserves

Debt to Income Ratio

What is the ability of HCDE to cover its debt
payments ¢

Unassigned Fund Balance Ratio

How much is available in reserves?

Annual Principal and Interest Payments on

Unassigned Fund Balance $ 17,637,562 Term Debt and Capital Leases
$ 4,396,101
Total Fund Balance $ 36,973,1 19 G/F Revenue Less Facility Charges
$ 50,499,661 — 4,776,054

Goal: <75% Goal: <25% of annual revenue

Benchmark: 50% to 75% Benchmark: 25% to <49%

Danger: <50% Danger: Over > 50%

48% FY21 52% FY?20 10% FY21 6% FY20

Budgeted 87% : Budgeted 6%




INTERIM FINANCIAL REPORT (unaudit

As of July 31, 2021
Indicators of Efficiency

Tax Revenue to Total Revenue Ratio : :
Indirect Cost to Tax Ratio
How Efficient is HCDE at leveraging local
How much dependency on indirect cost from grants?
Taxes? (Current)

Current Tax Revenue $ 24,866,582 Indirect Cost General Fund $ 1,688,569
Total Revenue $ 134,970,432 | Total General Fund Revenues  $ 50,481,402
Adjusted for Capital Projects one time \
Goal: <20% of revenue ELRNLN:. ¥4 Goal: > 5%
Benchmark:  20% to 30% Benchmark: 2% to 5%
Danger: Over > 30% Danger: Under < 2%
8% 28% FY20 3% FY21 3% FY20

Budgeted 41% : Budgeted 3%



INTERIM FINANCIAL REPORT (unaudite

As of July 31, 2021
Indicators of Revenue Growth

Fee for Service Revenue Ratio

How are revenues spread across all Funds?

Total Fee for Service Revenues (G/F) $ 18,382,313

Total Revenues $ 134,970,432

Adjusted for Capital Projects one time

Goal: >30% of annual revenue

Benchmark: 10% to 29% _

Danger: Under 10% S
894 24% FY20

Budgeted 44%

Fee for Service Revenue Growth Ratio

What is the market growth for fee on services?

Fee for Service Current Year Less Fee for Services Last Year

$ 18,382,313 — 20,509,546

Fees for Service Last Year $ 20,509,546

Goal: >3% + growth
Benchmark: 0% to 3%
Danger: Under <0%

-10% FY21 -0% FY20

Budgeted 4%

10



FUND BALANCE
CATEGORY

Sept 1, 2020

Audited

Beginning | September -

December

January -

June-July

Inventory

132,160

132,160

Prepaid Items

45,083

45,083

Emp Retirement Leave
Fund

500,000

500,000

Unemployment Liability

200,000

200,000

Capital Projects

1,314,976

1,314,976

Assets Replacement
Schedule

1,000,000

1,000,000

Building and Vehicle
Replacement

1,700,000

1,700,000

Local Construction

5,740,000

5,740,000

QZAB bond payment

691,129

691,129

PFC Lease Payment

2,558,871

2,558,871

New Program Initiative

850,000

200,000

650,000

Workforce Development

1,000,000

1,000,000

Total Reserves:

15,732,219

Unassigned
Total Est. Fund Balance:

17,106,875
32,839,094

125,204
125,204

169,705
169,705

25,000
225,000

15,532,219
16,786,966
32,319,185

FY 2020-2021
Fund Balance

Budgeted
Activity




INTERIM FINANCIAL REPORT (unaudited)

GENERAL, SPECIAL REVENUE, DEBT SERVICE FUNDS, CAPITAL PROJECTS, AND INTERNAL SER
REVENUES (INFLOWS)
Budget to Actual for period ending July 31, 2021

Fund Budget Received/Billed %
General Fund $58,179,180 $50,499,661 ¥4/
July is the end of the 11th month or approximately 92% of the fiscal year. ﬁ

(1) This amount includes accounts receivable billed.

Special Revenue Funds 53,617,874 22,193,095 ISR

Most grant periods differ from fiscal year.

(2) Grants are on monthly reimbursement basis;
subsequently billed

Debt Service Fund 6,169,043 2,483,006 L
(3) This fund has activity in February and August.
Capital Projects Fund 54,148,047 46,463,553 IS
Trust and Agency Fund 0 6,983 eSS
Choice Partners Fund (Enterprise Fund) 5,228,380 6,226,019 Pz
Worker's Comp. Fund (Internal Service Fund) 475,000 322,060 G2
Facilities Fund (Internal Service Fund) 5,806,832 4,776,054 B:yAL

Total as of the end of the month $183,624,356 $134,970,431 74%



INTERIM FINANCIAL REPORT (unaudited)

GENERAL, SPECIAL REVENUE, DEBT SERVICE FUNDS, CAPITAL PROJECTS, AND INTERNAL SERVICE FUNE
Expenditures (OUTFLOWS)
Budget to Actual for period ending July 31, 2021

Fund Budget Encumbered/Spent %
General Fund $70,302,262 $46,362,005 68%

(1) Encumbrances as of the end of the month total. S 1,263,168 Encumbrances

July is the end of the 11th month or approximately 92% of the fiscal year.
Special Revenue Funds 53,617,874 25,293,095 54%
(2) Encumbrances as of the end of the month total. G 3,631,485 Encumbrances

Most grant periods differ from the fiscal year.
Debt Service Fund 6,169,043 4,396,101 71%
(3) This fund has activity in February and August.
Capital Projects Fund 54,953,973 17,949,490 33%
Trust and Agency Fund - 2,800 0%

Choice Partners Fund (Enterprise Fund) 5,728,380 6,341,176 111%
Worker's Comp. Fund (Internal Service Fund) 475,000 342,698 72%
Facilities Fund (Internal Service Fund) 5,806,832 5,022,707 86%
Total as of the end of the month $197,053,364 $110,604,724 56%




INTERIM FINANCIAL REPORT (unaudited)
FY 2020&21 COVID19 Budget to Actual - Expenditures

for period ending July 31, 2021

COVID19 Fund Cumulative Disaster Relief

YTD Encumbrances Available
Expenditures Outstanding Balance

74.152 848
934 268
2 464

Object Code BUDGET

61xx-xxxx Technology Allowances $ 75,000 | $

62xx-xxxx Prof. & Other Contracted Sves | $ 934268 | $

63xx-xxxx Supplies & Materials $ 320,000 | $ 317,536
$ $
$ $

64xx-xxxx Misc. Operating Costs 170,732 170,732 (0)

1,500,000 562,420 937,579

_ YTD Encumbrances Available
Object Code BUDGET Expenditures Outstanding Balance

NP PP P
|
P P P P h

Total General Fund:

61xx-xxxx Technology Allowances $ 835297 |$ 123,503 | % - $ 711,794
62xx-xxxx Prof. & Other Contracted Sves | $ 377,367 | $ 12,367 | $ - $ 365,000
63xx-xxxx Supplies & Materials $ 535420 | $ 465306 | $ 3,743 | $ 66,371
64xx-xxxx Misc. Operating Costs $ 611033|% 146,033 |9 100,000 | $ 365,000
Total Head Start:| $ 2359117 |$ 747,209 | $ 103,743 | $ 1,508,165

Total COVID19 Expenditures $ 3,859,117 $ 1,309,629 $ 103,743 $ 2,445,744




Month 2020-2021

CASH

INTERIM FINANCIAL REPORT (unaudited)
FY 2020-21 Donations Report
All Funds as of July 31, 2021

IN-KIND

TOTAL

September 1,350.00 1,408.00
October - - -

November 300.00 3,658.55 3,958.55
December - 1,490.55 1,490.55
January 2,445.00 1,086.04 3,031.04
February - 3,000.64 3,000.64
March - - -

May 250.00 32,77548 33,025.48
May 6,236.42 6,236.42
July 396.94 39094
July 500.00 450.00 050.00

Total:

2021 YTD Total:

3,553.00

53,997.62
53,997.62



INTERIM FINANCIAL REPORT (unaudited)

FY 2020-21 Donations Report

All Funds as of July 31, 2021

CENTER FOR GRANTS DEVELOPMENT ON BEHALF OF HCDE DIVISIONS

July 1, 2021 - July 31, 2021

Donor/ Sponsor | Donor/ Sponsor |Organization Site Division Description of Cash Totals In-kind Totals
Last Name First Name Donation/Sponsorship Totals
Williams Beth Essential Education HCDE | Adult Education |Sponsorship $  500.00 S 500.00
Harrod Justin Raising Cane's Chicken Fingers HCDE Technology Gift Cards - Munch and S 450.00 S 450.00
Learn Events
$ *
S -
S -
$ 500.00 $ 450.00 S 950.00

|
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INTERIM FINANCIAL REPORT (unaudited)

TAX COLLECTIONS COMPARATIVE ANALYSIS

Fiscal Year-To-Date as of July 31, 2021

Proposed Collections Tax Year 2020

Certificd Taxable Value per HCAD (5000}
Vialues under protest or not certified (3000)

Adopted
ADOPTED
TAX RATE

September
ADOPTED
TAX RATE

October
ADOPTED
TAX RATE

November
ADDPTED
TAX RATE

December
ADOPTED
TAX RATE

January
ADOPTED
TAX RATE

February
ADOPTED

TAX RATE

March
ADOPTED
TAX RATE

April
ADOFTED
TAX RATE

May
ADOPTED
TAX RATE

ADOPTED
TAX RATE

June

July

ADOPTED
TAX RATE

1/ Rate per Taxable $100
X Tax Rate

Estimated collection rate
X Estimated Collection Rate

+Delinguent Tax Collections

+Special Assessments

+ Penalty & interest

Estimated Tax Available Operations:

Net Gain or Loss on values

0004993 0.004993 0.004993 0.004993 0.004993 0.004993 0.004993 0.004993 0.004993 0.004593 0.004593 0.004993 ‘
392595 710,238 | 478,763,407 04T | 493,351,970,696 | 502389166676 | 508,015,051 446 510,263,030,704 510,374,823,408 | 509,193 256,490 | 508652 408,052 | 508.047,129,757 | 506,951,697,049 | 505,741,684648
118,420,401 768 | 32944809856 | 18728458015 | 9848525044 3,BE6, 282 211 1,443 715,556 1,106,284 706 505,859,734 750,084,088 801,428,290 434,185,243 357,768,850
511,016,112,006  511,708,216,703 15 512035791720 511901333657  S11.736,746700  511,481,108,114 510,099116233 509402492138 508648556047 507 506,009,451,498 sm .

F
5,110,161,120 5117082167 5,120,804 687 5,120 357,917 5.119,013,337 5117, 367 467 5.114,811.081 5.100,991,162 5,004 024,921 5,086 485,560 5,073,858,823 5,060,994.515
25 515,034 25,549 591 25,568,178 25,565,947 25,559,234 25,551,016 25,538 252 25,4689 249 25,434 486 25,396,822 25333,777 25,269 546
98.07% 98.07% 98.07% 98.07% 98.07% 98.07%| 98.07%| 98.07%| 98.07% 98.07%| 98.07%) 98.07%
25,023,000 25,056,890 25,075,119 25,072,911 25,066,347 25,058,267 25,045,770 24,978,097 24,943,986 24,907,068 24,845,238 24,782,245
150,000 130,000 268432 288 432 288432 288 432 288 432 288 432 288,432 288 432 288 432 288,432
15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
H 25,185,000 | § 25221800 | § 25378551 (S5 253765363 | § 25,369,779 | § 25361719 [ § 25349202 [ 5 25281520 (8 25247418 |5 252105005 25148670 | 5 25085677
$ - $ 33890 $ 156660 § 188363 & 181779 & 173719 § 161202 § 93520 § 59418 § 22500 § (39.330) § (102,323)

See Tax

Calculator at:

hitps://hode-

texas org/transparency/tax-rate/


https://hcde-texas.org/transparency/tax-rate/

INTERIM FINANCIAL REPORT (unaudited)
TAX COLLECTIONS Fiscal Year-To-Date as of July 31, 2021 (11th month / 12 '

HARRIS COUNTY DEPARTMENT OF EDUCATION
Tax Year 2020 Interim Current Tax Revenue Estimate Updates

Property Use Category Recap-Certified To Date -Report:
Taxable value
PLUS: Uncertified Rolf Summary Report
Scenario (1) Appraisedvalue
Scenario (2) Owner's value
Scenario (3) Estimated final value

Total taxable value, Certified and Uncertified: 2507 349 373173 (A) 5507,218,790,159 (A) $506,099 451 498 (A)
Calculate Interim Current Tax Revenue Estimate:
1) (A) divided by 100 $5,073,493,732 (B) $5.072,187,902 (B) 55,060,994 515 (B)
2) Current Tax Rate X 0004993 (C) X 0.004993 (C) X 0.004993 (C) |
3) 2020 Interim Current Tax Revenue Estimate, \
at 100% Collection Rate, (B) X (C) 525,331,954 (D) $25,325434 (D) 525,269,546 (D) \
4) Interim Tax Rev Estimate @ 98.07159% Collection Rate: 524,843,450 (E) $24,837,056 (E) $24,782,245 (E)
Comparison of Interim Tax Rev Estimate @ 98.07% Collection Rate
with Interim Current Tax Revenue Est:
Interim Current Tax Revenue Estimate Over/(Under)
Current Tax Revenue, Currently Budgeted:
Interim Current Tax Revenue Estimate (E) 524 843 450 (E) 524,837 056 (E) 524782245 (E)
LESS: TaxRevenue, Currently Budgeted £25.023,000 (F) $25,023,000 (F) $25,023,000 (F)
Total Interim Current Tax Revenue Estimate Over/{Under)
Current Tax Revenue, Currently Budgeted, (E) - (F): -$179,550 -$185,944 -5240,755
Total Current Tax Revenue Received,
Accumulated from September 1 to July 31, 2021, 1990-571100**; $24,802,592 $24,802,502 $24,802,592

5505,741,684,648

1,607 688,525

$505,741,684,648

1.477,105,511

SCENARIO (1) SCENARIO (2) SCENARIO (3)
APPRAISED VALUE OWNER'S VALUE EST FINAL VALUE
HCAD OWNER REQUESTED COMMITTEE RECOMMENDED

$505,741,684,648

357,766,850




INTERIM FINANCIAL REPORT (unaudited)

TAX COLLECTIONS Fiscal Year-To-Date as of July 31, 2021
(11th month / 12 month)

TAX YEAR 2020 COLLECTION SUMMARY

DESCRIPTION BUDGET CURRENT BALANCE Y-T-D % OF

MONTH (OVER) / UNDER BUDGET
REVENUES:
Current Tax $ 25,023,000 | $ 30,682 | $ 24,802,592 | $ 220,408 99.1%
Deliquent Tax 288,432 2,834 35,814 252,618 12%

Penalty & Interest 1,961 164 167 (164,167) 0%
Special Assessments
and Miscellaneous 15,000 713 17,166 (2,166) 114%

$ 25,326,432 $ 25,019,739 306,693
CURRENT BALANCE Y-T-D % OF

MONTH (OVER) / UNDER BUDGET

Subtotal Revenues:
DESCRIPTION

EXPENDITURES:

LESS: HCAD Fees d 180,902 | $ - $ 180,901 | $ 1
LESS: HCTO Fees 525.000 - 503,615 21,385
Subtotal Expenditures:| $ 705902 | $ - $ 684516 | $ 21,386

Net Tax Collections:| $ 24,620,530 | $ 36,189 | § 24,335,223 | § 285,307

a) 2020 Tax Rate = $0.004993/$100 Property Assessment/Appraisal - --> Annual Tax on a $249,978 - $67,494 = $182,484/100 X .004993 =
Residential Property = $9.11 (net of 27% homestead exception.)
b) $705,000/$25,188,000 = 2.80% Collection and assessment costs




INTERIM FINANCIAL REPORT (unaudited)

TAX COLLECTIONS Fiscal Year-To-Date as of July 31, 2021
(11th month / 12 month)

FY 20

CURRENT TAX REVENUES
Year-to-date (Y-T-D) Budgeted: $ 25,023,000 $ 24,285,312
Year-to-date (Y-T-D) Collections: 24,802,592 23,422,774
Collections as a Percent of Budgeted: 99.1% 96.4%
Y-T-D TAX APPRAISAL AND COLLECTIONS FEES
Appraisal fees paid to Harris County Appraisal District: $ 180,901 % 175,193
Tax collection fees paid to Harris County Tax Office: 903,615 468,033

TOTAL TAX REVENUES

Budgeted: $ 25,326,432 $ 24,450,312
Current Month's Collections: S 36,189 % 68,549
Y-T-D Collections: $ 25,019,739 $ 23,586,095
Y-T-D Collection Rate, Budgeted: 98.1% 100.0%
Y-T-D Collection Rate, Actual: 98.8% 96.5%

a) 2020 Tax Rate = $0.004993/$100 Property Assessment/Appraisal - --> Annual Tax on a $249,978 - $67,494 = $182,484/100 X .004993 =
Residential Property = $9.11 (net of 27% homestead exception.)
b) &705,000/$25,188,000 = 2.80% Collection and assessment costs




2021
Estimated
Property
Tax
Collection
Fees

AnNnN HARRIS BENNETT

Tax Assessor-Collector & Voter Registrar
www hoctax.net

CURRENT
MONTH

DESCRIPTION BUDGET

EXPENDITURES:
LESS: HCAD Fees $ 180902|% 45702 % 180,901
LESS: HCTO Fees 525.000 - 503.615

Jumne 21, 2021

MMir. Jesus Amezcua

Harris County Dept. of Education
S300 Irvington Bhwd.

Houston TX 77022-5618

Reference: 2021 Estimated Property Tax Collection Fee
Dear Mr. AMmezoua:

This letter is to inform youwu of your jurisdiction's property tax collection fee for tax year 2021. The fee is
calculated at $1.10 per parcel plus 0.027S per S100 of valuation, as shown on the certified to date roll
prowvided by thhe Harrmis County Appraisal District.

The estimated property tax collection fee for 2021 is S507,.927.79. The fee was calculated using the
number of parcels from 2020 tax yvear May certified roll and the total property tax levy from the TC 168
report as of Maywy 31, 2021.

Starting in July 2021, we will withhold 2_.50%: from the jurisdiction’s total property tax collections until
the total fee has been collected.

Our office plans to update this fee calculation by January 2022. This is based upon changes according to
the numMmber of accounts and property tax levy for 2021 tax yvear. We will inform you of thhe adjustment
in the final fee at that time.

If it appears that the total amount of the fee canmnot be collected by June 2022, we will contact you to
make alternative payment arrangemenits.

Should yvou have any questions or need further assistance, please call me at 713-274-8B172.
Sincerely,
Cessrea ;‘Mmr

Jessica Adkins
Jurisdiction Coordinator




TNT Tax Calculations

Estimated
. ) DRAFT# 2 Proposed
Harris County Department of Education
Comparative Analysis of Property Values A B Projected in Budget
Fv 2021 CURRENT Proposed
Adopted Fy 2021 PROJ At $525 B $521 B
ADOPTED ADOPTED Including HEW Imp i ve ments Incuding HEW Imp rove men i3
TAX RATE TAX RATE E stimated TAX RATE E stimated TAX RATE
Proposed Collections Tax Year 0.004993 0.004993 0.004993 | IEEE)  0.004990
Cerified Taxable Value per HCAD * $ 392,595,710,238 || $ 5057416846458 | % 525,000,000,000 459,944 948,858
Values under protest or not certified 1 1B,d2 D,d 01 ,?'EB 357 ,?'E-'E,BED &1 ,58?,41 1 B,D'I 0
511,016,112,006 506,099 451,498 525,000,000,000 521,532 361,868
| Rate per Taxable $100 I 5,110,161,120 |[ 5,060,994 515 5,250,000,000 5,215,323,619
¥ Tax Rate L 25515,034 25,269 546 26,213,250 26,024 465
93.07% 08% 100.00% 100.00%
¥ Estimated collection rate 25,“‘22,55‘4 24,3“‘2,“‘55‘ 26 ,21 3,25“‘ 25,315,255‘
3 25,022,594 || % 24,802,059 | % 26,213,250 | % 25,816,269
+Delinquent Tax Collections - 35:814 - -
+Special Assessments 15,000 - 15:000 fﬁfﬂﬂ'ﬂ
+ Penaly & Interest 150,0{}0 164, 167 EGG:GGG EGG:GGG
Estimated Current Tax Available for O perations: $ 25.1 BT_5Q'd $ 25.DDE.DdD $ 26 ..52 B.EED $ 25.1 31 ,259
Difference from Fy 21| & 1,505,656 | & [396,961)
3 25002040 FY 20-21 Budget
Mo Mew Revenue Rate
] 26,528,250 | Mew Proposed FY 21-22 Budget $ 0.004817
Voter Apprvoved Rate =8%
$ 1.526.21D Total new maoney $ 0005202




TNT Tax Calculations \

18, Toval 2021 caxalile value omn the 2021 certilied apgprraisal roll coday . This walue
includes t:j'l]y cortifiod walues or cortificd estimarte of values and incluades the toral rasxalb»les
seraalures o f hormmesteacds ity rasx ceilings Cwill clecluer iy Doitwes 2003 "Theses hormesteacls o luieles

homeowners age G5 or older or disabled. '

Ay Certificd valunes: B} DR ARS8

B. Countices: Include railroad rolling stock values certified by the Comptroller's office: %0

. FPPoxllutiorn corrmtroal aarmal ecrmergy storagEe systermn exermuprtiorm: Doecloot ethae swalue of porosperty
exermnprtecd for the current tax wvear for the first time as polluation control or energgy storagie KO
BRSO I e e iy

7. Tax increment financing: Doedoct thee 20210 capiared appraisced salue of prope sty tasalsle %0
I3se v taaxing unit in a tax incoremment financing =onae for swhich the 2021 taxes will bhe depositecd
incto the tax incorerment funcd, 2o not include any nesy property walue that seill e incluclecl in
Line 23 below . 1=

FA 50, D) O ER F1SER
. NWastanl 20210 waslwnes, Moclcl A sl B2 ol sualstract OO0 aanel T, -

19, Total wvalue of proprerties ander protest or mnot included on certified apprraisal coll 2
M. 2021 taxalyle value of properties uander protest. The chicofl appraiser cortilios a list of
Ppropeviies still under AR protest. The list showsw s the appraisal distmricr' s salue anc olhes
taxjrayer's clairmecd saluve, i Ay, or an estinmreare of tlee walue i the taxprayer wwins. FFor eaclhy of
the prroperties uncder protest, use the loswwest of these wvalues., FEorer the coral sealue vncler

protest. 1=

F5346.5732.822,.3324

BE. 2021 value of poarogprertices ot amncader porotest o imocluded om certificed aaprgpreranisal eaoll. H£1S5,.0153, 500,676
The chief appraiser gives taxing units a list of those taxable properties thhat thhe chief " " *
appraiser kKnosws alboat, bhuat are ot inclucdecd in the appraisal roll certification. These
pPrropsertios also are ot oy the list of poroperties that are still vancer proootest, Ca this list of
prropertices, the chiel appraiscer includes the market value, appraisced wvalue and exemptions for
the proeceding year andd a reasonable estimate of the marker value, appraisceoc saloe ancl
exompricons for the current yvear., Uise the loswer market, appraisoc or tax<alble walue Cas
appropriate). Enter the tortal value of property not on the certified roll. 'S HG1. 587 412,010

. Total waluwe under prrotest o ot certified: ASodddad A ancad B

20. 2021 tax ceilings. CCounties, cities and junior colleges enter 2021 total caxable wvalue of
homesteacdds with tax celilings. These includs the homesteads of homeowners age G5 or older

aor disabled. Oiher taxing units enter O, IF yvour taxing units adopted the tax ceiling prowvision F0
it 2020 or a prior yvear Ffor homeos iners agEoe GS or older or disalbled, ase this step, 19

Z21. 2021 total taxable valuc., Add Lines 12E and 190, Subtract Line 20,7 £521.5322.261.868
22, Total 2021 taxalile value of properviies in territory annexed after JTam. 1, 2020,

I lucle bhoth real and personal property. Enter the 2020 wvalue of property in territory R

annexec], Y

232, Tortanl 2021 tasxanlele wanlune: of mmeww immmprrosverrnernnts amad meeswsy prersorrmasl gperaogreriy locatecl F£11.22G6.8253,123

inn raerww dirmagerrroswverrreesrn s, PJeewss rrnerares thae iterrnn wwaans puead o thaes aprpoeraisal coll iy 2020, Mo




TNT Tax Calculations \

53. 2021 total taxable value. Enter the amount from Line 21 of the No-New-Revenue Tax
Rate Worksheet.

» $521,532,361,868

54. Sales tax adjustment rate. Divide Line 52 by Line 53 and multiply by $100.

$0.000000/$100

55. 2021 NNR tax rate, unadjusted for sales tax.>° Enter the rate from Line 26 or 27, as
applicable, on the No-New-Revenue Tax Rate Worksheet.

$0.004807/$100

56. 2021 NNR tax rate, adjusted for sales tax.

Taxing units that adopted the sales tax in November 2020 or in May 2021.

Subtract Line 54 from Line 55. Skip to Line 57 if you adopted the additional sales tax before
November 2020.

$0.00480?f’${]

57. 2021 voter-approval tax rate, unadjusted for sales tax.3® Enter the rate from Line 49,
Line D49 (disaster), or Line 50 (counties), as applicable, of the Voter-Approval Tax Rate
Worksheet.

$0.005202f$1?0

58. 2021 voter-approval tax rate, adjusted for sales tax. Subtract Line 54 from Line 57.

$0.005202/$100




INTERIM FINANCIAL REPORT (unaudited)

DISBURSEMENT - ALL FUNDS
July 31, 2021

DESCRIPTION DISBURSEMENTS AMOUNT
All Funds 362 Checks $1,732.459
P Card - April 2021 538 Transactions $117.454
Bank ACH 6 Transfers $1,700.305
Total: $3.550.218

Notes:

(A) All Purchase Orders and Payment Authorizations are reviewed before disbursement.

(B) All Procurement Card charges are reviewed by cardholder, supervisor, and business office
staff each month.

(C) A report on CH Local Expenditures is included in the monthly report.



INTERIM FINANCIAL REPORT (unaudited)

Segment Division Data
As of July 31, 2021

GENERAL FUND - Governmental

Expenditure Includes W/o tax
and Tax Subsidy Benefit Benefit
Budget Manager Title Revenues  Tax Subsidy Encumbrances Variance Ratio Variance
Includes Encumbrances
Educator Certification and Prof Adv 220,875 382,850 614,171 (10,446) -178% (393,296)
Records Management 1,119,502 467,905 1,645,856 (58,449) -47% (526,354)
School Based Therapy Services 8,486,558 1,913,059 10,484,381 (84,765) -24% (1,997,823)
Schools 7,612,953 3,865,901 11,738,552 (259,698) -54% (4,125,599)
ENTERPRISE FUND-CHOICE PARTNERS COOPERATIVE
Transfer
Out Benefit Benefit
Budget Manager Title Revenues Expenditures To General Fund Ratio Variance
Choice Partners Cooperative (Enterprise) 6,226,019 6,341,176 4,396,860 69% 4,396,860

G/F - Transfer in Budgeted at $2,927,240
above $1,469,612




HIGHLIGHTS OF BUDGET AMENDMENT REP

August 18, 2021 Board Meeting
(unaudited)

Amendments

General Fund = $ 14,436

Special Revenue Funds (Grants ) = $4,790,332
Facilities Fund = $23,473

Choice Partners Fund = $1,869,335




INTERIM FINANCIAL REPORT (unaudited)

FY 2020-21 BUDGET AMENDMENT REPORT
August 18, 2021
General Fund

Changes to Changes to Changes Total Net
Budget Rationale Revenues Appropriations | Impacting F/Bal Change

GENERAL FUND
INCREASES

Increase revenues & expenditures within General Fund (1991), Budget Manager (201) Adult Education, by 514 436.
The purpose of this budget amendment is to increase the current budget to adjust for additional service revenue b 14436 5 14 436
provided to Capital ldea Houston.

Increase revenues & expenditures in the General Fund (1991) Various Budget Managers to allocate budget based on
year end estimated legal fees expenditures. Total increases for General Fund Budget Managers equals $100.409, $ - % -

the net effect to general fund will be 50. Legal Services

DECREASES

Total GENERAL FUND: $ 14,436 $ 14,436 $




INTERIM FINANCIAL REPORT (unaudited)

FY 2020-21 BUDGET AMENDMENT REPORT

August 18, 2021

Special Revenue Fund

Budget Rationale

SPECIAL REVENUE FUND

INCREASES

Increase revenues & expenditures within Special Revenue Fund (2302) Adult Ed- Federal Fund, Budget Manager
{201) Adult Education, by $3,912,273. The purpose of this budget amendment is to increase cument budget to
adjust the placeholder and reflect that amount awarded on the NOGA. The grant peried is July 1, 2021- June 30,
2022

Increase revenues & expenditures within Special Revenue Fund (2342) Adult Ed- El Civic Fund, Budget Manager
(201) Adult Education, by 3457, 727. The purpose of this budget amendment is to increase current budget to adjust
the placeholder and reflect that amount awarded on the NOGA. The grant period is July 1, 2021- June 30, 2022.

Increase revenues & expenditures within Special Revenue Fund (4272) Head Start - COVID 19, Budget Manager
(901) Head Start, by $327,996. The purpose of this budget amendment is to increase current budget to adjust the
placeholder and reflect that amount awarded on the MOGA for FY21.

Increase revenues & expenditures within Special Revenue Fund (2151) Early Head Stant - Camryover, Budget
Manager (901) Head Start, by 573,767. The purpose of this budget amendment is to increase cumrent budget to
adjust the placeholder and reflect that amount awarded on the NOGA for FY21 for carryover.

Increase revenues & expenditures within Special Revenue Fund (4272) Early Head Start - COVID 19, Budget
Manager (901) Head Start, by 548,069, The purpose of this budget amendment is to increase curent budget to
adjust the placeholder and reflect that amount awarded on the NOGA for FY21.

DECREASES

Decrease revenues & expenditures within Special Revenue Fund (2211) CDBG-DR grant, Budget Manager (201)
Adult Education, by (329.500). The purpose of this budget amendment is to decrease current budget to adjust the
placeholder to reflect unexpended funds for FY21.

Changes to

Revenues Appropriations

Changes to

Impacting F/Bal

Changes

Total SPECIAL REVENUE FUND:

g 3912273 § 3,912,273 NEW Grant

5 457727 § w7727 New Grant

g 327996 § e INEW Grant

5 73767 § BT AND
Accepting

5 48,069 S 48,069 HHS Grant
Rollover

] (29.500) 5 (29,500)

$ 4,790,332 § 4790332 % ~

<1

<3

<3=

<g=

<B>

29



\
INTERIM FINANCIAL REPORT (unaudi

FY 2020-21 BUDGET AMENDMENT REPORT
August 18, 2021

Facilities Fund

FACILITIES FUND

INCREASES

Increase revenues & expenditures in the Facilities Fund (7991) Budget Manager (083) to allocate budget based on g 23473 S 23473
year end estimated legal fees expenditures. L . ’ '
egal Services

Total FACILITIES FUND: $ 23,473 § 23473 §




\
INTERIM FINANCIAL REPORT (unaudi

FY 2020-21 BUDGET AMENDMENT REPORT
August 18, 2021

Choice Partners Fund

Additional
CHOICE PARTNERS FUND R evenues
INCREASES
Increase revenues and expenditures in the Choice Partnership (7111) to reflect additional revenues received and
increase transfer out to General Fund. $ 1869335 $ 1,869,335

DECREASES

Total CHOICE PARTNERS FUND: $ 1,869,335 § 1,869,335 §$




Educatlon

Py ation
of Harris County

Education Foundation
Update '

July 31, 2021




Education
Foundation
of Harris L‘].-:I::runty'

Statement of Financial Position

Education Foundation of Harris County
Statement of Financial Position

As of July 31, 2021
Total
As of Jul 31, 2021 As of Jul 31, 2020 (PY)
ASSETS
Current Assets
Bank Accounts
1005 Chase Operating Fund-5717 4,079 4388
1011 Chase Restricted Fund-5708 445,352 577.931
1015 Chase Operating Savings-3293 123 123
1090 Petty Cash 0 0
Total Bank Accounts $450,553 $582.493
Accounts Receivable $0.00 -§1.908.00
Other Current Assets $0.00 $0.00
Total Current Assets §450,553 $580,585
TOTAL ASSETS Net Equ]ty $450,553 $580,585
5450,533 . .
E':ui'ty = Restricted
3200 Temp Restricted Net Asset $580: 585 72,709 73,709
3900 Unrestricted Net Asset 1,008,763 87.280
Net Revenue -331,820 410,588
Total Equity §450,553 $580.584
TOTAL LIABILITIES AND EQUITY §450,553 £580,585




Education
of Harris County’

Statement of Activities Classified

Education Foundation of Harris County

Statement of Activity by Class
September 2020 - July 2021

Operating Total Management  After School EcoBot HeadStart Other Total Restricted Other Total Unrestricted TOTAL

Revenue

4000 Contributed Suppont 0 0 0 1.000 14,040 800 15,240 27 27 515.8087
Total Revenue $0 §0 $0 $1.000 $14.040 S800 $15.540 s27 s27 $15.367
Gross Profit s0 $0 §0 §1,000 §14,040 $800 515,840 27 §27 $15.867
Expenditures

7000 Grant & Contributions 0 0 173.250 1,000 7.020 456,200 647,470 0 0 647,470

8100 Operating Expenses 38 318 a a s
Total Expenditures 318 38 173.250 1.000 7.020 466,200 G4T ATD 0 0 647.788
MNet Operating Revenus -$318 -5318 -$173.250 L] §7.020 $4635,400 -§631,820 s§27 s27 -$531,920
Met Revenue -£318 5318 5173250 $0 £§7.020 -$465,400 -$631,620 -4531,920

Receipts of $15,867
Disbursements of $631,920




1906 Chace Operating FundE717

Todal for 1008 Chace Operating Fund-
T

1811 Chage Rectricted Fund-£T00

Transaction Detail by Inflow & Outflo

Education Foundation of Harris County
Transaction Detail by Inflow and Outflow

September 2020 - July 2021

Education

of Harris County

Transactlion
Dats Type Hum Hams MamoiDascriplion Spit
DSM22020  Check Zervice Change 8170 Operating Expenses:Cther -30000 -30.00
IGNRRCE0 Chech Servioe Charge 1170 Qperaeng Expentes Ciher =300 4000
11032020 Check Sarvice Change 8170 Operaing Expenses:Other -1E24 -TE24
TMAQRES0 Deposl Amazsn Smile Depese 4200 ConrEueed Supeort Comanin Conrputons [ 3] 459
12MAE20 Check Jervice Change 8170 Operaing Expenses:Ciher =25 24T
C1M12E21  Check Zervice Change 8170 Operating Expenses:Oiher -30000 -123.4T7
O0RRC2T Check Service Charge 1170 Operamng Expentes . Ciner =30000 =“AE84T
OXZ22021 DeposH Amazon Smile Depost 4200 Conirbuted SupportCorporate Contrbusions 1421 -14525
QI0MC2T  Check 2ervige Charge §1T0 Qperaeng Expenses Oiner =300 “1TE2E
04052021 Check Service Change 8170 Operaing Expenses:Other -30000 -105 28
D502 Check SVCCHRG Service Charge 8170 Operabmg Expenses:Ciher -30000 -23528
08242021 Deposhl Amaman Smike 4200 Conrbuted Suppont Copanate Contrbutons £00 =130.26
DSMER0X1  Check SVCCHRG Zarvice Change 8170 Operating Expenses:Other -30000 -2E0.25
oToIRL2T Check =14 ] Servioe Charge 1170 Qperaeng Expentes Ciner =300 23024
28028
OSSO0 Deposh Bank of Texas Depost 4200 Conirbuted SupportCorporate Contrbusons 702000 7.020.00
ORIEE20 Jourmsl Eny  2018-26R Reverse of GJE 2018-28 = For Skl 1547 voisied on 05282020 it 15.000.00 22,020.00
OWIS2020 Jownal Entry  2018-28 For CHK 1547 woided on D2/252020 ~3pm- -15,000.00 7.020.00
DR2E2C20 Check 1553 Foemaation HCDE Fartners I Educalion Project Grant Awand TOAD Grant & Conirbutions:Progeam ConTacis -12.000.00 -5,580.00
GhZERR0 Check 1548 Crosty Educaton Founaatich HEDE Partners ® Education Projedt Grant Aavard 1l Grant & Contnbubions: Progeam Conract =1€,000 .00 =21 88000
DXZS20Z0  Check 1550 La Forie Edwcation Foundasion HODE Fariners in Education Project Grant Awand TOAD Grant & Contributions:Program ConTacts -4, 550,00 -25,330.00
ORIRCCE0 Chech 1542 H=ga 120 Esucabion Founganen HCOE Porners ® Educaion Preject Geans Aaard T Grant & ConnEunons Progeam Conwaits =1§.000.00 =1 §30.00
OXIS2020 Check 1547 Housion Independent School District WOID: HCDE Fariners In Education Project Grant Awand GJE, RGJE created on 0325/2020 70D Grant & Contributions:Program Confracts ooo ~41,330.00
DRTENC2D Check 1554 Sprmg Branch Education Foungason HCDE Fartners In Educaion Project Grant Awand TOAD Grant & Connbutions Program Conmalis -15.000.00 -56,930.00
08252020 Check 1585 Pasadena 120 Educabon Foundafon HEDE Partners It Educalion Project Gerant Awrand 7010 Grant & Contnbulions:Program Contracts =1%,000.00 =71,930.00
DZS020  Check 1555 Spring 1230 Education Foundation HODE Fariners in Education Project Grant Awand 7040 Grant & Contributions:Program ConTacts -15,000.00 -55,330.00
ORIERC20 Chech 1548 Heusion Indeendent Jondel Disms HEDE Partners ® EJucaton Project Geant Awand 010 Grant & Connbumons Program™ ConTacts 1500000 -101.%30.00
DZS2O2D  Check 1551 Stafford Muricipal Schooi District HODE Fariners in Education Project Grant Awand 7O Grant & Contributions:Program Confacts -7.00000  -10B,330.00
IRNRRCE0 Check 1558 Clear Creel 12D Eousassn Founaason HCDE Forners ® Educaton Preject Grans Asar TR0 Grant & Connbutions Program Conmalis THODD  -11EE000
1002020 Check 1557 Clear Creek 190 Educalion Foundation WVOID: HCDE Pariners In Education Project Grant Awand GJE, RGJE created on 102020 7010 Grant & Contribubions:Program Confracts oo -116,620.00
1DDARE20  Jourmal Enfry  2018-25 [ForCHE 1S5T woided or 100032020 ~2pilt- -TES0.00 -124310.00
100AE20 Joumal Enfry  2018-188 Reverse of GJE 2018-29 = For Cha 1857 voided on 10002020 e TESODD  -116620.00
1DM22E20  Check R Aidime IED HODE Fariners in Education Project Grant Awand TO4D Grant & Contributions:Program ConTacts -1483500  -131,455.00
A0 Check 1540 Katy 120 Egutasen Foumanon HCOE Forners ® EJucaion Proet Geans Aaand T Grant & ConnEunons Progeam Conmaiis -ELS0000  -1L1 4500
IWZIOID  Check 1552 Gai=na Fark 120 HODE Fariners in Education Project Grant Asand 704D Grant & Contributions:Program Confracts -15,00000  -156,455.00
IRZARC20 Chegk 1581 Crammeriew 2D HCDE Fartners I Educaion Project Grant Award TOAD Grant & Confnbutions Progeam Contragis -1500000 -1T145500
120102620 Check 1583 Sheidon 120 HEDE Partners It Educalion Project Gerant Awand 7010 Grant & Contnbulions:Program Contracts =184,993.00




Transaction Detail by Inflow & Outflow
(continued)

12072020
DiziR2021
402021
04/0072021
04082021
D40a2021
D40a2021
D4/0872021
Da/De2021
D4/0R2021
D4/002021
D40a2021
D40a2021
D4/08/2021
Da/DR2021
04/00v2021
D4r2a021
D4rza2021
D5M12021
0512021
0512021
05/082021
DEOTR021
DETR021

Deposit

1564
1802
1801
1587
1586
1585
SRO4D021
SRO52021
1588
1803
1585
1587
1588
1569
1800
1505
1586
1605
1604
1608
1807
1800
1811

Pasadena ISD Education Foundation
Sheldon 15D

Pearand ISD

Aldine 15D Education Feundation
Aldine 15D Education Foundation
Aldine IS0 Education Foundation

Crosby Education Foundation

Clear Creek 15D

Crosby Education Foundation
Crosby Education Foundation
Foundation

La Porte Education Foundation
Pasadeny 150 Educaton Foundation
Crosby Education Foundation
Crosby Education Foundation

Aldine ISD Education Foundation
Spring Branch Education Foundation
Cy-Fair Educational Foundation
Houston IS0 Foundation

Sheldon ISD Education Foundation
Spring Branch Education Foundation

Deposit
HCDE Sponsorship - Pasadena Education Foundation Virual Telethon

HCDE Partners in Education Progect Grant Award - Personalzed Leaming/Positive Outcomes
HCDE Parners in Education Progect Grant Award - Power Up! Classroom Changing Statons
052072021

Dar2002021

HCDE Partners in Education Project Grant Award - Scholarship Award #1

For CHE 1566 voided on 0572002021

For CHK 1567 voided on 0572002021

HCDE Fartners in Education Project Grant Award - An Apple for All

HCDE Partners in Education Project Grant Award - Math Manipulatives for Elementary Campuses
HCDE Partners in Education Project Grant Award - Educating the Mind and Spirit with ART
HCDE Partners in Education Project Grant Award - Every Second Counts. AED in Cougar Stadium
HCDE Partners in Education Project Grant Award - Pre-K Matters

HCDE Partners in Education Project Grant Award - Real Werld Experiences in the Classroom
HCDE Partners in Education Project Grant Award - Equity Threugh Subsidized or Free AP Tests
WOID: HCDE Partners in Education Prosect Grant Award - Educating the Mind and Spint with ART
HCDE Partners in Education Project Grant Award - Educating the Mind and Spirit with ART
HCDE Sponsorship - Team Sponsorship M.B. Sanny Donaldson Goif T

WOID: HCDE Sponsorship - Gala Underariter Sponsor Event Program Sponsor i 1858

HCDE Sponsorship - 2021 B.F. Adam Goif Classic - Brdie Snkers Sponsor

VOID: HCDE Sponsorship - Inspratenal Mentor Sponsor for the State of the Schools Benefit Luncheon 2021

HCDE Sponsorship - Longest Drave Hit like a Pro Sponsor
HCDE Sponsorship - Gala Undenariter Sponsor Event Program Sponsor Inv 1858

-Split-
7010 Grant & Confributions:Program Contracts
7010 Grant & Contributions:Program Contracts
T010 Gramt & Contributions:Program Contracts
7010 Grant & Contributions:Frogram Contracts
7010 Grant & Contributions:Program Contracts
7010 Grant & Contributions:Program Contracts
“Split-

Splt-

T010 Gerant & Contributions:Program Contracts
7010 Grant & Coniributions:Program Contracts
7010 Grant & Contributions-Program Contracts
7010 Grant & Contributions-Program Contracts
7010 Grant & Conributions:Frogram Contracts
T010 Grant & Contributions:Program Contracts.
T010 Gramt & Contributions:Program Cantracts
7010 Grant & Coniributions:Program Contracts
7010 Grant & Contributions:Program Contracts
7010 Grant & Contributions:Frogram Contracts
7010 Grant & Contributions:Program Contracts
T010 Grant & Contributions:Program Caontracts
T010 Grant & Confributions:Program Contracts
7010 Grant & Coniributions:Program Contracts
7010 Grant & Contributions:Program Contracts

-183.183.00
-185.003.00
=195,003.00
-210,803.00
-210,603.00
-210,603.00
-220.683.00
-230.,6@3.00
«240,603.00
-250,870.00
-280,620.00
-206,755.00
-271.784.00
=281, 78241
20178241
=301, 782.41
-301.782.41
-307.817.41
-Mz2eT4
Mzera
31441741
441741
-e217.4
-H8.217.41



Transaction Detail by Inflow & Outflow

(continue

Total for 1041 Chase Restricted Fund-
LT

0SaT021
nsoT2021
0snE2021

052020t
05202021

06202021

0572002021
0am22021
0&m22021
narezo21
anTR21
anTRo2
ganTro

oanToa

0arTR021
0arZaz021
06282021
narzaz2021

06r202021
Dara02021
0aragranat
07072021
077021
0TT2021
0772021
072021

Check
Check
Check

Chack
Check

Joumal Entry

Joumal Enry
Chack
Check

Check
Chestik

Chegk

Check

Check
Check
Check
Check

Check
Check
Chesk
Chesk
Check
Check
Check
Check

d)

1608 Houston 150 Foundaton
1810 Speng Branch Education Foundation
Pasadena 5D Education Foundation
1813 Harriz County Departmant of Education
1812 Eaty I50 Education Foundation
SREIN2IAR
SREIN22AR
1615 Aldine 15D
1818 Aldine 150
Bank of Texas
1817 Tomkall E50
1821 Speng Branch Education Foundation
1518 Humibde 150 Education Foundation

1818 Lopamudra Gupea

1820 Takea Anderson-Riascos

1823 Harris Ciounty Department of Education
1624 Galena Park 15D

1825 Clear Creek Educaton Foundation
1622 Hamis County Department of Education
1827 Speing IS0 Education Feundation
1626 Spring IS0 Education Foundation
1820 Houwsion 15D

1629 Howsten 15D

1828 Pealand 150 Educaten Foundation
1631 Howsten 13D

1832 Stafford MSD Education Foundation

HCDE Sponsorship - Inspirational Mentor Sponsor for the State of the Scheols Benefit Luncheon 2021
WOID: HCDE Spensarship - Gala Underweiter Sponses Event Program Sponser lnd 1353
HCDE Sponsorship - Pasadena Education Foundation Golf Toumnament

BOKF Bank of Texas - REAL SuperlENtor: Project
HCDE Pariners in Education Project Grant Awand - Inspring Imagination Teacher Grants

Reverse of GJE SRA3121A - For CHE 1587 voided on 052072021

Reverse of GJE SRA31224 - For CHE 1588 voudled on 052072021
HCDE Partners in Education Project Grant Award - Arts and Literacy to Encourage Thoughtful Leaming
HEDE Pariners in Education Project Grant Award - A Book in Each Hand

HCDE Partners in Education Project Grant Award - Healthy Hands, Healthy Bodies
HCDE Pariners in Education Project Grant Award - 2021 Project Sthool Supplies
HCDE Partners in Education Project Grant Award - Co-LAB-gration and Inngvation for ALL!

Teacher of the Year Fayment - Lopamudra Gupta

Educatonal Ade of the Year - Ta'keia Anderson

Houston Endowment Payment 1 of 3

HCDE Pariners in Education Project Grant Award - Technology Exchange Lockers
HCDE Pariners in Education Project Grant Amard - Support Online Leaming for Students

Henderson Foundation - Awand Implementation for Al-Earth Ecobot Challenge

HCDE Partrers in Education Project Grant Award - Swivi Rabots for Elementary and Middle Schosls
HCDE Pariners in Education Project Grant Award - Swivi Robots fior Elementary and Middle Schools 22
Asten . ’

HCDE Partners in Education Project Grant Award - Visual Art Single-Student Use (S5U) Kits

HCDE Parners in Education Project Grant Award -  Innevative Teaching Grants Pregram

HCDE Partners in Education Project Grant Award = Visual Art Kits to Expand Arts Rich Education in Action
HCDE Partners in Education Project Grant Award - STEM Robotics & Camegie Meion Training

T010 Grant & Conmributions:Program Coniracts
7010 Geant & Contributions Program Contracts
T010 Grant & Confributions:Program Coniracts.

740 Grant & Confributions: Coorporate
Contributions Exp.
T010 Grant & Confributions:Program Contracts.

Split-
-Split-

7010 Geant & Confributions Program Contracts
T010 Grant & Contributions:Program Coniracts

4200 Contibuted Support Corporate Contributions

T010 Grant & Contributions:Program Contracts
7010 Geant & Contributions Program Contracts

7010 Grant & Confribufions:Program Contracts
T40 Grant & Contributions: Coorporate
Contributions Exp.

TO40 Gram & Conributions: Cocrporate
Contributions Exp.

7010 Grant & Confributions Program Contracts.
7010 Grant & Contributions: Program Coniracts
7010 Grant & Contributions:Program Contracts.
TO40 Grant & Confributions: Coorporate
Coniributions Exp.

7010 Geant & Conmributions Program Contracts.
T010 Grant & Confribufions:Program Contracts
T010 Geant & Confributions: Program Contracts
7010 Grant & Contributions:Program Contracts
T010 Grant & Conmributions: Program Contracts
7010 Grant & Confributions:Program Contracts
T010 Grant & Conributions:Program Confracts

-5,000.00
0.00
-2.500.00

-7.020.m
D8TTET

10,000.00

10,000.00
H905E109
-4.7000.00
7.020.00
-10,000.00
-10,000.00
20220

=1,000.00

-600.00
=173,250000
10000000
-10,000.00

-1.000.00
=10,000.00
-10.000.00

-9.901.00

200002
-10,000.00

L0005

237700

<§ GI1.629.75

-14.2174
32421741
-12eTTA

333,737 41
-l 81408

333814 98

Rk LATE: -]
33381017
“HanoaT
-338.200.17
-H6.200.107
-358,200.17
W N07

38T 2317

-8, 01317
541,283 17
55128317
-581.203.17

56228317
57228317
SerlEaT
502 254 17
B02.25325
H12.28325
[I2I5275
43182078



Transaction Detail by Inflow & Outflow

(continued)

A0 Contristed Supper?

A3 Corporate Contriabom
B2 Depont Bark of Tesas Bevincied HeadSiar Head St Supermenior 1018 Chane Revirohed Fund-5708 roxig T
P20 Deponit Amazon Smie Uimresincied-Onhar AmenciPO T Gow 1004 Chane Operating Funa 717 A oA
U700 Depontt Reyincied: Oer Briton B LLC CH2ndd 1011 Chae Revircied Funa-5708 -] T
IMTN  Dwpesi Fesmoies EcoBot EceBot Chis 502721 101 Chae Resricted Fund-5700 1,000 EEEE
OXENXH  Depesh Amazon Smide Unresireted O AmEnc A0odve 1008 Chase Oparating Funs-5717 1z BTG
DS2001  Depoddt Amassh Smile Ui Stfctiad Ot AMEfEEE Y 1005 Chirks Oparating Fusa 5717 500 BBAT 4D
D031 Dwpeoddt Btk of Taans Radiricid Hesdsmn Hidd SEaf Sugeiabilod 1018 Chaié Rédrcted Fura-5700 7.02000 15,887 40

Tesal for 4330 Compoaate Contnbutons TSRS £

Tatal for 2008 Contnbuted Support REL LR

T000 Grant & Contribubons

T040 Program Contracts
09252000 Chsk 1558 ‘Speng IS0 O HCDE Fafnssaf i Edusaten Fropel Gt L 1018 Chidé Risrctes Funa-5700 15 D00.00 1500000
09252000 Chest 1855 =0 Dot HCDE Panmers i Esusasen Fropel Gt Amaid 1018 Chits Redrctes Funa-5700 15 00000 30.000.00 I.
0252020 Chect 1554 Sprng Branch Ecucaton Foundation  Rsstricied Other HCDE Fartnens i Ecucation Propect Grant Amard 1011 Chane Revrictes Funs-5708 1500000 45000 00 \
BR252020 Chect 1 iriurston incependent School Ditrict. Restnicies Other HCDE Fannens in Ecucation Propect Geant Amard 1011 Chase Revrcted Funs-5700 [1E=1] 45000 10 \
252020 Chect 1551 Siaferd Municipal School Ding Fepatricins Orther HCDE Farnens in Education Propsct Grant Amand 1011 Charss Fewricted Funs-5708 700000 52000 0 \
ORI Chest 155 L2 Porse Educafion Foungafion Roesiricied Other HEDE Farinery in Ecucation Propect Geant Amand 1011 Chase Resincind Fung-5708 405000 60 K \
ORI Check 15k Graaby E L R a Griher HEDE Partners in Educanen Prosect (eant Amard 1011 Chane Resicind Fung-5708 O TR \
0N Joumal Enry  T04-2R “Gapht- L0 G K \
25020 boumad Enry 201520 Spit. oM 7168000
028020 Chech 1883 Frurdaton ResTioied: D HEDE Parimers in Educaton Propect Grant Amard 1011 Chase Resmoied Fund-5708 HOM0  BAGNL
D200 Chesk 1883 Hurrisle 150 E& Frunsl Faitrcis Dt HCDE Pt i Efusaten Propsel Grt Amand 1071 Chirts Ririctid Fund 5700 00N ADLBS0.00
DR2S030  Chash LT Fouiien dapandent Sehal DAme  Fedmeins Ot HCDE Faftnen i Euerten Pripeel Grt Amand 1011 Chirts Rea¥icted Fund 5700 1000 11505000 \
HOOG0O0  Chesh 1557 Chiar Couesh 150 Ehuiation Foundlatinn  Reameind Othar HCDE Fuftrers b Efusaien Propsel Grit Amard 1071 Chirts Ridrictes Fund 5700 000 11505000
RS20 Joumal Erry  J015-I0R ~Sepiet- ~TAN000 10824000 \
BOER0 Jeumal Envy 10120 ~Sept- TR 10505000 s
W00 Chect 1558 Glear Cows 150 Eduration Foundabon  Resmoiea Criner HCDE Partnens in Ecucanon Propect Grant Aman 101t Chase Revroted Funa-5708 THROOD 12384000 /’*\
PN Chect 155 e 150 Resmcis (nher HCDE Partners in Ecucason Prosect Geant Amam 1078 Chase Resnotes Fund-5708 HAMD0 13847500 "
BI400 Chect 1580 Wy 5D F R arriner HCDE Parnens i Ecucason Prosect Geant Amam 1071 Chase Revncted Funa-5708 POO0000  VeEATSO0 ',_,-"/
MZVNH Check 1301 Channeivm 50 Rasmcied Drmer HCDE Parters in Educatien Propect Grant Amand 1011 Charse Resmicied Fund0708 MEOMUMD  1e3AT0 -
IV Ched 150 Galena Fark B FesTicied Ofer HCDE Pariners in Education Propect Grant Amand 1011 Charse Resicied Fund-5708 0000 1TEATAO0 ¥ &
B0 Check 1883 Sheidon 150 Fesmouws Ofer HCDE Partners in Education Project Grant Amand 10118 Charse ResTioied Fund5708 SN0 RMAm
20 Chesh 1584 Puisienn 150 Educaton Fruntiton  Reameind Ot HCDE 5 hig - Pakaekns Ed Ft Wirwal Telsthen 1011 Charks Redricted Fund-5700 5000 18451300
MO Chesk 1588 AkSine 150 Ed F Fatricii (Tl HCDE Pafthens i Educyien Propset Grnt Amard - Schelarship Aard 02 1011 Churis Résricted Fund-5700 000 10451300
MO Chesh 1547 Az 110 Eduzabon Foumcaton Restricied Cber HEDE Partrery in Education Propect Jrant Amand - Schelaryhip Smard & 1011 Chane Reviched Fund- 5700 [ AR
ORI Chesh L Shalgen 120 Restricind: Otbwr HCDE Partnens in Education Propect Geant Award - Penyonaicsd LeamegPoste Outcomet Propect 20481200

1011 Chane Revretid Fund 5708 000 I3




Transaction Detail by Inflow & Outflow

(continued

Tatal for TE10 Program Contracts
)

Q42021
Qane2021
04/002021
04/082021
04/022021
Ganoaaia
Qa0
Gane2021
Qaig@2021
Oaiga2021
047222021
04232021
05012021
0501202
Q5012021
05082021
05072021
05072021
05072021
[t e |
04na2021

05202021

05202021
0S2002021
a2t
o202
08172021
oaMTIR021
0aMTr2021
Da/2a2021
oaZazoa
Oar2anai
06302021
08302021
aFaT2021
aFaTr2021
e, e |
arar2oa
ariaaim

Check
Check
Chack
Check
Check
Check
Check
Joumal Enry
Joumal Entry
Check
Check
Check
Check
Check
Check
Check
Chaeck
Check
Check
Check
Check

Joumnal Ensry

Jeurnal Ensy
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Chack
Check
Check
Check
Check
Check

1600
1509
1508
1587
1801
1803
1548
SR
SROGE021
1585
1588
1385
1808
1805
1604
1807
1810
1808
180@
1811

SREINZ2AR

SREIZIAR
181z
1818
1815
1818
1821
1817
1823
824
1828
T
1628
1828
1831
1828
1830
1832

)

Aldine IS0 Education Foundation
Pasadena 50 Education Foundaton
La Porte Education Foundation
Foundation

Croshy Educaton Foundation
Peardand B0

Chear Cresi 150

Crosby Education Foundation

Crosby Education Foundation
Croshy Educaton Foundation
Croshy Education Foundation
Cy-Fair Educational Foundaton
Aldine 5D Education Foundation
Speing Branch Education Foundation
Housion 15D Foundation

Spring Branch Education Foundation
Hawston 150 Fourdation

Sheldon 13D Education Foundation
Spring Branch Educaton Foundation
Pasadena 150 Educaton Foundaton

Katy 150 Educaton Foundatan
Aldne 15D

Algne 50

Humble 15D Education Foundation
Sipring Branch Education Foundation
Tomibal ISD

Harmis County Depanment of Education

Galena Park 5D

Chear Creel Education Foundation
Spring 150 Education Foundation
Spring 150 Education Foundafion
Peariand ESD Education Foundation
Houwston 15D

Hauston 130

Haouson 15D

Suflord MSD Education Foundation

Restneied Other
Resinciec Other
Restnciec Other
Ruestricted Orther
Reatricted Crther
Reatricted Other
Restneied Other
Restncied Other

Restncted Other
Featricted Cither
Restricted Crther
Restneied Other
Restncied Other
Rlestnctec Orther
Restncted Other
Festricted Cither
Restriced Cither
Festricted Crthwer
Restneied Other
Flestncted Orther

Restricted Other
Restncied Other
Restnciec Other
Restnciec Other
Restricted Crther
Restricted Orther
Restricted After School
Restricted Other
Restncied Other
Restnciec Other
Rlegptncted Oither
Ruestricted Crther
Restricted Other
Festricted Other
Restneied Other
Restncied Other

HCDE Partners in Education Progect Grant Award - Schelarship Award 21

: . -
Technology
HCDE Pastners in Education Project Grant Award - Pre-i Mafters
HCDE Partners in Education Project Grant Award - Every Second Courts. AED in Cougar Stadium
HCDE Partners in Education Project Grant Award - Power Up! Classroom Charging Stations
HCDE Pamners in Educaton Progect Grant Award - Math Manipulatves for Elementary Campuses
HCDE Partners in Education Project Grant Award - An Apple for All

HCDE Pastners in Education Project Grant Award - Educating the Mind and Spirit with ART
HCDE Partners in Education Project Grant Award - Educating the Mind and Spirit with ART

HCDE Partners in Education Project Geant Award - Educating the Mind and Spirit with ART

HCDE Sponsorship - 2021 BF. Adam Golf Classic - Birdie Sinkers Sponsor inve 1485-2253

HCDE Sponsorship - Team Sponsorship MBS, Sonny Donaldson Golf Tournament Inv# 3115

HCDE Sponsorship - Gala Underwniter Sponsor Event Program Sponsor inw? 1858 PAs2D

HCDE Sponsorship - Inspirational Mentor Sponsor for the State of the Schools Benefit Luncheon 2021
HCDE Sponsarship - Gala Undenwriter Spormsor Event Frogram Spenscr bnvi 1258 PASID

MCDE Sponsorship - Inspiratianal Mentar Spansar for the State of the Schools Bereft Luncheon 2001
HCDE Sponsership - Longest Drive Ha lie a Pro Sponser

HCDE Sponsorship - Gala Undenwriter Sponsor Event Program Sponsor invé 1858 Pas

HCDE Sponsorship - Pasadena Education Foundaton Golf Toumament

HCDE Paftners in Education Project Grant Award - nspring Imagnatan Teacher Grans
HCDE Pastners in Education Project Grant Award - A Book in Each Hand

HCDE Pastners in Education Progect Grant Award - Arts and Literacy o Encourage Thowghtful Leaming

HCDE Partners in Educasion Project Grant Award - Co-LAB-pration and Inngwation fior ALL!

HCDE Partners in Education Project Grant Award - 2021 Project School Supplies

HCDE Partners in Education Project Grant Award - Healthy Hands, Healthy Bodies

Houston Endewmnent Fayment 1 of 3

HCDE Partners in Education Project Geant Award - Technology Exchange Lockers

HCDE Partners in Education Progect Grant Award - Suppon Online Learning for Students

HCDE Partners in Educasion Project Grant Award - Swivl Robots for Elementary and Middle Schools

HCDE Partners in Educasion Project Grant Award - Swivl Robots for Elementary and Middle Schools £2
HCDE Pastners in Education Project Grant Award - Innovative Teaching Grants Program

HCDE Partners in Education Froject Grant Award - Visual Art Kits fo Expand Arts Rich Education in Action
HCDE Paftners in Education Project Grant Awand - Visual Af Single-Sudent e (S5U) EKis

Acton ’ '

HCDE Partners in Educaton Progect Grant Award - STEM Robotics & Camegie Melion Training

1011 Chase Resricted Fundg-5700
1011 Chase Resticted Fund-5T00
1011 Chase Restricied Fund-5708
1011 Chase Restricted Fund-5700
1011 Chase Restricted Fund-5708
1011 Chase Restricted Fund-5708
1011 Chase Reswricted Fund-5T08
1011 Chase Reswicted Fung-5T00
-Splt-

Zpht

1011 Chase Restricted Fund-5T08
1011 Chase Restricted Fund-5708
1011 Chase Restricted Fund-5708
1011 Chase Resricted Fund-5T08
1011 Chase Resticted Fung-5700
1011 Chase Restricted Fund-5708
1011 Chase Restricted Fund-5708
1011 Chase Restricted Fund-5700
1011 Chase Restricted Fund-5T09
1011 Chase Resricted Fund-5709
1011 Chase Restricted Fundg-5700
1011 Chase Restricted Fund-5708

-Spit-

-Spit-
1011 Chase Restricted Fund-5709
1011 Chase Restricted Fund-5700
1011 Chase Restricted Fund-5700
1011 Chase Restricted Fund-5T00
1011 Chase Restricted Fund-5T09
1011 Chase Restricted Fund-5708
1011 Chase Restricted Fund-5702
1011 Chase Restricted Fund-ST08
1011 Chase Restricted Fund-5700
1011 Chase Restricted Fund-E700
1011 Chase Restricted Fund-5700
1011 Chase Restricted Fund-570@
1011 Chase Restricted Fund-570@
1011 Chase Restricted Fund-STD0
1011 Chase Restricted Fund-5700
1011 Chase Restricted Fund-5700

10,0:00.00
10.000.00
10.000.00
R.eaE41
5,028.00
15,000.00
9.650.00
Q.077.00
10.000.00
10,000.00
6.135.00
8,135.00
0.00
1.500000
5,000000
0.00
0.00
0.00
5,000.00
1,600.00
3,000000
2500000

-10,000.00

=10,0000,00
Q.ETTET
9.700000
Q.eas g
Q.023.00
10,000.00
10.000.00
173.250000
10,000.00
10,0:00.00
10.000.00
10.0:00.00
10.000.00
9.896.50
2.896.08
2.691.00
8.377.00

§ 63768073

214,513.00
24.513.00
224 512,00
244 511.41
240,540 41
284,540.41
27440041
284,487 41
204,487 41
304 487 41
310,802 41
JE,TIT A4
38,7374
3Me2T 4N
323234
22T
223297 41
323,237 41
28,237 41
330,037 41
333,037 41
25837 41

325,597 41

315,537 41
2541408
5408
50047
355,033.17
385,023.17
7503317
S48, 28317
558, 28317
SA8 23T
Sra.rnar
£88.283.17
598,283.17
G08 252 &7
a18,281.75
28272 TS
3T 040.78



Transaction Detail by Inflow & Outflow

(continued)

T040 Coorporate Contributions Exp.
05/20/2021 Check 1813 Harris County Department of Education Restricted:HeadStart BOKF Bank of Texas - REAL SuperMENtors Project 1011 Chase Restricted Fund-5708 7.020.00 7.020.00
DEMTI2021  Check 1620 Ta'Kgia Anderson-Riascos Restricted:Orther Educational Aide of the Year 1011 Chase Restricted Fund-5700 800.00 7.820.00
061772021 Check 1818 Lopamudra Gupta Restricted:Other Teacher of the Year - Lopamudra Gupta 1011 Chase Restricted Fund-5T00 1.000.00 282000
06/2872021 Check 1622 Hanis County Department of Education Resiricted EcoBot Henderson Foundation - Award Implementation for AB-Earth Ecobot 1011 Chase Restricted Fund-5T08 1.000.00 #.820.00
Total for T040 Coorporate
Contributions Exp. 4 9,82000
Total for T Grant & Contributions 1 § BAT 48975
_ Disbursements $647,470
8100 Operating Expenses
8170 Other
D@0zr2020  Check ManagementOperatng  Service Charge 1005 Chase Operating Fund-5717 30,00 3000
1000572020 Check Management-Operatng  Service Charge 1005 Chase Operating Fund-5717 3000 60.00
110372020 Check ManagementOperating  Service Charge 1005 Chase Operating Fund-5717 18.24 T8.24
1211872020 Check ManagementOperatng  Semvice Charge 1005 Chase Operating Fund-5717 2051 107.75
0111172021 Check ManagementOperating  Senvice Charge 1005 Chate Operating Fund-5717 3000 137.75
02052021 Check ManagementOperatng  Service Charge 1005 Chase Operating Fung-5717 30.00 167.75
03032021 Check ManagementOperatng  Service Charge 1005 Chase Operating Fund-5717 30,00 107.76
D4/0572021  Check Management:Operating  Servioe Charge 1005 Chase Operating Fund-5717 30,00 27.75
05/04/2021  Check SVCCHRG Management-Operating 1005 Chase Operating Fund-5717 30,00 257.75
08/0872021 Check SVCCHRG Management-Operating 1005 Chase Operating Fund-5717 3000 287.75
0710172021  Check Check Management:Operating 1005 Chase Operating Fund-5717 30.00 HNTTE
Total for 8170 Other $ HIIS
Total for 8100 Operating Expenses SE‘ rvice C hargE'S $  MITS
1
\
1
Total uses $647,470




PFC & Lease Revenue
Projects Update |




Small Business
Program for
construction

Harris County
Department of

Education

HARRIS COUNTY DEPARTMENT OF EDUCATION
CSP JOB #21-04TYR
Request for Competitive Sealed Proposals for New Academic and Behavior School East
ADDENDUM No. 1

The purpose of this Addendumn 15 1o revise the CSP doonments for the above-referenced project.
This Addendum shall be considered an integral part of the Contract Documents. Receipt of this
Addendmm must be acknowledged by the proposer with the proposal subimission.

Specifically, the changes to the CSP are as follows:

1. Section 2 = Instructions to Proposers / Section 7 Selection Criteria is hereby amended
and replaced with the following:

7. Selection Criteria
In accordance with Sections 2269153, 2269, 155, and 2269.055 of the Texas Government
Code and HCDE Policy CV (Local), HCDE will evaluate proposals on the basis of the
following selection criteria;

Criteria Weight Table
Criteria Criteria
Weight
1 | Price 55
2 | Proposer’s Expenence & Reputation 12
3 | Quality of Proposer’s goods/services 11
4 | Whether Proposer’s financial capability is appropriate to the size and scope of 3
the project. Refer 1o AIA Docwment A305
5 | Proposer’s Proposed Personnel [
& | Proposer’s Safety Record 4
7 | Proposer’s Proposed Time for Completion of the Project 4
8 | Proposer’s Small Business Prograam Participation Plan A
TOTAL 100

2. Section 2 - Instructions to Proposers [ Section 8 Terms and Conditions is hereby
amended to add with the following:

n. Small Business Program. At a mminmun, Proposer’s proposal must include, in addition
to Attachment G — Small Business Program (SBP) Participation Plan. the following:
a) Proposer’s conunitiment to meeting the small business participation goal of 15% for
the project:

by o description of previous projects where Proposer has successfully subcontracted
work fo small businesses, inchuding fhe percentage (%a) of work (constmction cost)
subcontmcted to these finns under each project;

<) A pamative outlining Propeser’s overall approach to subcomtmacting and  hoow
Rﬁ[ﬂ.‘nulﬂl! wall sahent small nsnseses for participation tlus 'Plujrxl. amd

aly malecare wiliat, |fru|.}'. clmllﬂlgux meu.wn ambicipales m alining HODE s SBP puul

Proposer should also provide a reference list of all customers noted in Past Perfonnance
References that melnded a Small Busiess or similar progran where you lave performed
work sinsilar to the type of work described m this CSP. Provide te contact person and
the representative wlho served as the Small Busaness Development laison, telephone
munber and ensail address,

3. Section I - Instructions to Proposers | Section 10 Required Documentation and
Antachments is hereby amended to add with the following:

11, Anachasent G — Small Business Program (SBP) Paicipation Plan

-— End af Addendim Noo | ---




AB East School Contract
HP East & Adult Ed

Irvington

HCDE Capital Projects
Cash Balance-Project Acquisition Account
As of July 31, 2021 (Unaudited)

Awarded and Sighed
Aug 2021 Board

Cash Balance -

PFC MTN Total CIP . s s
. Project Acquisition
ts:
Cash/Bank of Texas 2020 Payment Account s 513,363 % 513,362
Cash/Bank of Texas 2020 Redemption Account 5 - Account
Cash/Bank of Texas 2020 Project Account $ 75,125 $ 75,125
Cash/LSIP 2020 MTN $ 15272904 §$ 15272904
Cash/Texpool Investment Pool-PFC $ 29578376 $ 29578376 As Of IU,IY 31 > 2021

Total Assets $§ 30,166,864 $ 15272904 § 45439768

Liabilities:
Due to General Fund $ - $
Bond Interest Payable $ 511,756

Retainage

Total Liabilities 5 511,756 % - $

Total Equity Balance @ 06-30-2021 $§ 29,655,108 § 15,272,904 || § 45,439,768

** Note 1:

Total Assets from LoneStar MTN Proceeds 5 - 5 15272004 % 15,272 904
Total Assets from Cash BOK 2020 5 30,166,864 3 - 3 30,166,864
5 30,166,864 £ 15272904 % 45430768




Income Statement- Project Acquisition Account

As of July 31, 2021
Project-to-Date Income Statement
Period ending July 31, 2021 (Unaudited)
i
Budget As of July 31st Remaining
Original Additions Amended FY 2021 Froject-to-Date Percent % Funds Available
(a) (k) (a) + (b} = (¢} (d) (dy=(f {a)-(f)
Revenues
Sale of PFC Bonds $ 30,581 882 - $ 30,581,882 5 31,120,317 5 31,120,317 5 (538,435)
Maint. Tax Note Proceeds % 15,873,000 - $ 15,873,000 3 16,071,798 5 16,071,798 3 (198,798)
Transfers In - General Fund 5,740,000 - 5,740,000 5 2713556 5 2713556 $ 5,740 000
Int Earned- LoneStar Maint. Tax Notes 101,153 - 101,153 $ 2,342 s 2,342 $ 98,811
Int Earned- TexPool PFC 2020 47,500 - 47,500 5 6,113 s 6,113 ] 41,387
Int Earned- Bank of Texas 2020 Project 103,235 - 103,235 5 130 5 130 5 103,105
Int Earned- Bank of Texas 2020 Payment - - - $ 511,757 $ 511,757 $ (511,757)
Int Earned- Bank of Texas 2020 Redemption - - - $ - 5 - $ -
Total Revenues: 52,446,770 § - 52,446,770 50,426,013 50,426,013 4,734,313
Expenditures
Bond Sale Fees - 5 - - 650,328 650,328 (650,328)
AB East Project 17,805,875 - 17,805,875 414,978 414,978 2% 17,390,897
Adult Ed Renovation 1,500,000 - 1,500,000 117,155 117,155 8% 1,382,845
Irvington Renovation 8,365,500 - 8,365,500 296,886 296,886 4% 8,068,614
High Point East Project 7,916,645 - 7,916,645 281,718 281,718 4% 7,634,927
Adult Ed New Building 16,858,750 - 16,858,750 511.624.18 511,624 3% 16,347,126
Total Capital Projects - PFC Fund 52,446,770 - 52,446,770 1,622,361 1,622,361 3% 50,824,409
Total Expenditures: 52,446,770 $ - $ 52,446,770 2,272,689 2,272,689 50,174,081
Excess Revenues over Expenditures: $ - $ - 5 - 48,153,324 48,153,324 45,439,768

Fund Balance-Beginning Estimated: -
Fund Balance-Ending Estimated: $ 48,153,324




Capital Program Proposal from Aug 3,2020

Adjust Contingency 5 5,000,000 2yrs
Reduction Revised | For Calc. Revised PFC Cost fromHCDE  Interest Earnings Maint Tax Notes
5q Footage Amount
Highpoint East 13,750 7916645 15% 7,916,645 | 7,916,645 4,509,645 1,870,000 47,500 1,089,500
AB East Addition 43,605 17,705,875  34% 500,000 17,205,875 | 17,205,875 12,943 640 2,000,000 103,235 2,159,000
Adult Ed NEW Building 40500 17,558,750  34% 700,000 16,858,750 | 16,858,750 12,728,598 1,870,000 101,153 2,159,000
Admin Bdlg - Renovation 60,000 8,365,500 16% 8,365,500 | 8365500 8,365,500
AB East Addition 600,000 600,000
PHASE One 1,200,000 50,346,770 | 50,946,770 30,581,882 5,740,000 | 251,888
Per LAN Report 600,000
50,946,770 50,946,770
Workforce Development TB Funded 3,000,000 2,000,000 1,000,000
Equine Therapy TB Funded 1,500,000 1,500,000 1,000,000
PHASE Two 4,500,000 3,500,000 2,000,000 30,581,882 5,740,000 251,888 14,373,000
TOTAL 56,046,770 HCDE Projections




2020 Projected Capital Improvement

Substantial Project Maintenance Revenue Interest
Completion Budget Notes Bonds Earnings
Date Projected Proceeds Projection

Reagan Adm Bldg. Feb 9, 2023 $8,365,500 $ 8,365,500 N/A N/A

Adult Ed Building Oct 25, 2022 $18,358,750 S 3,659,000 $12,728,598 $1,870,000 $101,153
HP East Middle Oct 25, 2022 $7,916,645 $ 1,089,500 54,909,645 $1,870,000 $47,500
Ab East Campus  Aug 16, 2022 $17,805,875 $ 2,759,000 $12,943,640 $2,000,000 103,235
Total $52,446,770 $15,873,000 $30,581,882 $5,740,000 $251,888

Closed on Invested in
12-2-20 pools.

Note: The Total Public Notice was $54,000,000. ($35,000,000 for Revenue bonds and $19
Maintenance Notes) on August 10, 2020. A transfer of $1,350,000 plus $50,000 in reimbursa
expenditures was made from AB East to allocate Program Manager costs to establish the

Based on Pricing the principal amount will vary due to the premium projected in the
Revenues Bonds estimated at $27,730,000 and Maintenance Notes for



Other capital projects underway ar

projected




INTERIM FINANCIAL REPORT (unaudited)

[ certify that the foregoing information is true and accurate to the B"-est
knowledge. |

/s/ Jesus J. Amezcua, RTSBA,CPA, Ph.D., CPFIM, Asst. Supt. for Business Suppoft Se

/s/ Stephanie Ritchie, Senior Accountant

Education Harris County
Foundation Departmept of
of Harris County Education
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